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LOI CAM DOAN

To61 xin cam doan day la cong trinh nghién clru cua riéng t61, cac két qua

nghién ctru 13 trung thue va chua duge cong bd trong bit ky cong trinh nao khéc.

Tac gia luan van

Trinh Thuy Nga
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LOI CAM ON

V6i tinh cam chan thanh, em xin bay t6 1ong biét on va sy kinh trong t&i
Lanh dao truong Pai hoc su pham - Pai hoc Thai Nguyén, cac Thiy gido C6 gido
da tham gia giang day va cung cp nhiing kién thirc co ban, sdu séc, tao diéu
kién giip d& em trong qua trinh hoc tap va nghién ctru tai nha truong.

biac biét em xin gui 161 cdm on sau sic nhat dén Gido su, Tién si khoa
hoc Nguyén Vian Ho, nguoi da truc tiép huéng dan khoa hoc va tan tinh gitp
d& em trong sudt qua trinh hoc tap, nghién ctru va hoan thanh luan vin.

Tac gia cling xin gui 161 cdm on Lanh dao UBND, Phong GD&DPT, Céan bd
quan 1y va gido vién cac trudng THCS thanh phd Uéng Bi tinh Quang Ninh
cung ban be, nguoi than da tao diéu kién ca vé thoi gian, vat chét, tinh than cho
tac gia trong sudt qua trinh hoc tap, nghién ciru va hoan thanh ludn vin.

Trong qua trinh hoc tap, nghién ctru va hoan thanh luan van, mac du ban
thin em d4 ludn c6 gang nhung chic chin khong tranh khoi nhitng khiém
khuyét. Kinh mong dugc su gop ¥, chi dan cta cac Thiy, cac Co va cac ban
ddng nghiép.

Em xin trdn trong cim on!

Thai Nguyén, thang 10 nam 2015

Tac gia

Trinh Thuy Nga

S6 héa béi Trung tam Hoc lighi— PHTN  http://www.ltc.tnu.edu.vn



MUC LUC

LOT CAM DOAN ..ottt i
LOTCAM ON ..ooioiiiiieieie s i
1Y/ L6 @ 56T i
DANH MUC CAC CHU VIET TAT.oceeioteeeeeeeeeeeeeeeee oo, iv
DANH MUC CAC BANG ...ttt ettt v
DANH MUC BIEU DO, SO DO ...ttt Vi
MO DAU .. 1
[ B X e e Lo Y 1
2. Muc dich nZhIEN CTU .....ovviiiiiiiiiie s 3
3. Khach thé, 461 tuong NEhin CTU ........ceveveeeeeeeeeeee e 3
4. Gid thuyét KN0a NOC .......veeeeeeveieiis et ee et 3
5. Nhi€ém vu NZhIEN CTU.....cooiiiiiiiiiiiiiicee e 4
6. Giéi han pham vi nghién ctru ctia A& 1A .....vcveveveeeeceeeeecee e, 4
7. Phuong phap nghi€n CUU ........cvvviiiiiiiiiiii e 4
8. CAU LITC TUAT VAL ..+ vt eeeeeeee et ee et ee et ee et et et et e et et et e e et eneeeeeeee et eteeeeeenn, 5
Chwong 1. CO SO LY LUAN VE QUAN LY HOAT PONG DAY HQC
THEO MO HINH VNEN O TRUONG TRUNG HQC CO SO............. 6
1.1. Vai nét vé lich str nghiln ctru VAN @8.........coovovivieeeiieeeeeeeeeeeeeeeeeeeee e, 6
1.2. Céc khai niém co ban clia d& tAi ..o 8
12,1, QUAN LY oo 8
1.2.2. QUAN 1Y G140 AUC ...vvvvieiiiiiiice e 12
1.2.3. Quan ly nha truong va quan ly hoat dong day hoc ........cocevvveiiiiiinncnn, 12
1.3. Hoat dong day hoc theo mo6 hinh VNEN ¢ truong trung hoc co sé .......... 14
1.3.1. Hoat dong day hoc theo m6 hinh VNEN .......cccccccciiiiiiiiiiiiiiiiees 14
1.3.2. Hoat dong day hoc theo mé hinh VNEN & trudong trung hoc co so ....... 14

1.3.3. Nhitng yéu cau khi d6i méi phuong phap day hoc theo mé hinh
VNEN 6 trrong THCS ... 15

S6 héa béi Trung tam Hoc ligii- PHTN  http://www.ltc.tnu.edu.vn



1.3.4. Phuong phap day hoc va d6i méi phuong phap day hoc theo mo
hinh VINEN ..o
1.4. Quan ly hoat dong day hoc & truong trung hoc co s¢ theo mo hinh VNEN....
1.4.1. Hiéu trudng trudong trung hQC CO SO ...vvvvvvieiiiiiiiie e
1.4.2. Quan ly hoat dong day hoc cua hi€u trudng truong trung hoc co s¢
theo MmO hinh VINEN ...
1.5. Cac yéu t6 anh huong dén quan 1y hoat dong day hoc theo mé hinh
VNEN cua hi¢u trudng trurdong trng hoc €o SO ....vvvvveeiiiiiiieeiiieeeee
KEt TUAN CHUONE 1 1ovvviiveeceee ettt en st n e
Chuong 2. THU'C TRANG QUAN LY HOAT PONG DAY HQC THEO
MO HINH VNEN CUA HIEU TRUONG TRUONG TRUNG
HQC CO SO THANH PHO UONG BI TINH QUANG NINH ..............
2.1. Khai quat dic diém tinh hinh gido duc, kinh té-xa hoi Thanh phd

2.1.2. Mot s6 dic diém vé GD& DT cap THCS thanh phd Udng Bi ...............
2.1.3. TO ChIC KRAO SAL....vvuvvuvriiririisiieiei e
2.2. Thyc trang hoat dong day hoc ctia cac truong THCS thanh phé Udng Bi
theo mO hinh VINEN........cooiiiiii e
2.2.1. Thuc trang hoat dOng day clia 140 VIEN........uvvvvvveiiiiiiiiiiiiiiiiiiecee e
2.2.2. Thuc trang hoat dong hoc ctia hoc Sinh ...,
2.3. Thyc trang quan ly hoat dong day hoc theo m6 hinh VNEN & cac
truong THCS thanh phd Udng Bi tinh Quang Ninh ............cccocveveennn.
2.3.1. Nhan thirc ciia can bo quan 1y truong THCS vé thyuc hién cong tc
quan ly hoat dong day hoc theo mo hinh VNEN .........ccccoeiiiiiinne,
2.3.2. Thyc trang quan 1y hoat dong day cua hiéu trudng d6i véi gido vién
cac nha truong theo mé hinh VNEN ..........ccoiiiiiii,
2.3.3. Thuc trang quan ly hoat dong hoc cua hi€u truong cac nha truong
theo MmO hinh VINEN ...

S6 héa béi Trung tdm Hoc | JHTN  http://'www.ltc.tnu.edu.vn



2.3.4. Thyc trang cong tac quan 1y cac hoat dong hd trg hoat dong day hoc
cua hi€u trudng cAc Nha trrONG......oovviiiiiiiie i
2.4. Nhitng thanh cong, han ché va nguyén nhan trong cong tac quan ly
hoat dong day hoc theo m6 hinh VNEN cua hiéu truéng cac truong
THCS thanh ph Udng Bi tinh Quang Ninh..........cccoceveveveviveeeeseeennenen,
2.4.1. Nhitng thanh cong va nguy€n nhan .............ccocoveiiiiii e
2.4.2. Nhirng han ché va nguy8n Nhan ............ccceeverevevereeeeeeeeeseseseeeeeennen,
KEt TUAN CHUONE 2 ..ttt en st n s
Chwong 3. BIEN PHAP QUAN LY HOAT PONG DAY HQC THEO
MO HINH VNEN CUA HIEU TRUONG TRUONG TRUNG
HOQC CO SO THANH PHO UONG Bi TINH QUANG NINH.........
3.1. Cac nguyén tac dé Xuat bien PhAp ........ccoeeveveveeeeeeeieeeeeeee e,
3.1.1. Nguyén tac dam bao tinh hé thONG ..........cc.cveveveveeirireeeeeeeesee e,
3.1.2. Nguyén tic dam bao tinh K& thita .........coccceeveveeeeese e,
3.1.3. Nguyén tic dam bao tinh thuc tién ctia cac bién phap ......c.ccccvvvevevneneee,
3.1.4. Nguyén tic dam bao tinh kha thi ctia cic bién phap .....c.ccceveveveeeeeeennane,
3.2. Cac bi¢n phap quan 1y hoat dong day hoc theo mo6 hinh VNEN cua
hiéu truong truong THCS thanh phd Udng Bi tinh Quang Ninh ...........
3.2.1. Boi dudng nang cao nhan thic vé d6i mdi quan 1y hoat déng day

hoc theo md hinh VNEN cho can by quan 1y cac trudong trung hoc

3.2.2. Ké hoach hoa cong tac quan ly hoat dong day hoc ..........ooevvvviviinnnnnnn,
3.2.3. Boi dudng cho GV cac truong THCS trén dia ban vé kha ning van
dung phuong phap day hoc theo hudng phat huy tinh tich cuc, chu
dong, sdng tao cla HS........oooiiiiii e
3.2.4. Tang cuong dau tu, khai thic, st dung phuong tién day hoc hop 1y
lam tang hi€u qua day hOC.......ccoviiiiiiiii
3.2.5. Tang cuong xdy dung ky cuong, né nép hoat dong day hoc trong
CAC truONg THOCS ...

S6 héa béi Trung tdm Hoc DHTN  http://www.ltc.tnu.edu.vn



3.2.6. Quan ly viéc gido duc dong co, tinh than, thai do hoc tap va boi

dudng phuong phap hoc tap tich cuc cho hoc sinh..............cccccoo 86
3.2.7. Quan ly viéc kiém tra , danh gia két qua hoc tap ctia hoc sinh nhim

tang tinh chinh xac, Khach quan ...........cccoooeviiiiiic e, 89
3.3. Mbi quan hé gitta cAC DIN PhAD......cooovververieeeieieeee e, 91
3.4. Khao nghiém tinh can thiét va tinh kha thi ciia cac bién phap dé xuit......91
3.4.1. Muc dich khdo nghi€m............cccceiiiiiiiiii e 91
3.4.2. Noi dung va cach tién hANN .........cevevieeeecceeee e, 92
3.4.3. Két qua KhAo NGHIBIM ........ceeeveeeieice e, 92
KEt TUAN CAUONE 3 1.vvvivs ettt en st n et 95
KET LUAN VA KHUYEN NGHI ........ccooviviiiiieeeeeeeeeeeeee e, 96
L KL TUAN .ottt ettt ettt ettt ettt ettt e e 96
2. KBUYEN NN oottt s 97
TAI LIEU THAM KHAO ........ooiiiiiieeeeeeeeee s, 99
PHU LUC

S6 héa béi Trung tdm Hoc 1 DHTN  http://www.ltc.tnu.edu.vn



DANH MUC CAC CHU VIET TAT

Viét tat viét day da
CBQL Cén bd quan ly
CMHS Cha me hoc sinh
CSvC Co s& vat chat
DH Day hoc
HD Hoat dong
HDBDH Hoat dong day hoc
HDbGDNGLL Hoat dong giao duc ngoai gio 1€n 16p
HS Hoc sinh
HT Hi¢u trudng
GD&DT Giao duc va dao tao
GV Gido vién
PPDH Phuong phap day hoc
QL Quan ly
QLHDbDH Quan 1y hoat dong day hoc
SGK Sach giao khoa
THCS Trung hoc co s&
THPT Trung hoc phd thong
UBND Uy ban nhan dan
VNEN Viet Nam Escuela Nueva
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